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1. Who are we? 
The International Federation of Red Cross Red Crescent Societies (the Federation / IFRC) team in 
Palestine includes a Federation Representative, an Organisational Development delegate for Youth 
Action and Volunteering Development and a Finance & Administration Officer. 

The office is embedded in the Palestine Red Crescent Society (PRCS) Headquarters located in 
Ramallah (Al-Bireh), Palestine. The team is part of the MENA Zone business centre.  

 

2. What is our mission? 
The Federation office in Palestine aims to support PRCS to implement its strategic vision and 
increase impact at the community level in a challenging and changing environment. In addition it 
aims to support PRCS to facilitate its cooperation with partners, its positioning in a global context   
and its contributions to the Federation. 

 

3. Where have we come from and what have we done so far? 
The Federation office in Palestine supports PRCS in their effort to provide effective humanitarian 
and social services in line with Strategy 2020. 

The Federation office currently supports PRCS in the areas of Disaster Preparedness, Community 
Based Disaster Risk Reduction and the development of the approach on community resilience, 
Organisational Development - with a special attention to branch development, youth action and 
volunteering development as well as support to facilitation of coordination of cooperation with 
partners. 

The office has requested a Status Agreement from the Palestine National Authority, which has 
responded favourably. It is foreseen that by 2014 the agreement will be in force. 

Long Term Planning Framework 2012-2015: 
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4. Who are our stakeholders?  
The Palestinian issue has long been at the core of world politics. The occupation together with the 
barrier, the ongoing expansion of the settlements in the West Bank, the limitation of movement, 
evictions as well as the blockade of Gaza all render life for Palestinians very far from the minimum 
acceptable humanitarian standards.  
 

Palestine Red Crescent Society 

The primary and foremost stakeholder for the Federation presence in Palestine is the PRCS. 
Founded in 1968 in the Palestinian Diaspora to provide health services for the Palestinians and able 
to work from within Palestine only since 1994, PRCS has since grown steadily. With a financial 
annual turnover around 60 million CHF/year including branches, PRCS is possibly the only 
independent Palestinian institution able to work both in the West Bank, East Jerusalem, Gaza, and 
for the refugees in Lebanon, Syria and Egypt. It has developed a mature cooperation with many 
Partner National Societies, and has a dialectic relationship with the ICRC. Recognized by the 
Movement and admitted to the Federation in 2005, PRCS has in the same year signed a 
Memorandum of Understanding with the National Society of Israel, Magen David Adom, which 
defines,  inter alia,  the respective geographical scope of operation , based on the 1967 borders.  

PRCS will during 2012 develop its new Strategic Plan for the period 2013-17, aligned with Strategy 
2020. It is highly probable that the new Strategic Plan will design a National Society more 
decentralised to its branches, more focused on community based work, with a stronger and clearer 
Humanitarian Diplomacy agenda. 

 

Partner Red Cross Red Crescent National Societies 

Several Red Cross Red Crescent (RCRC) Partner National Societies maintain a presence at PRCS. 
These include the Danish, German, Italian, Norwegian, Spanish, Swedish Red Cross and Qatar, 
Turkish and United Arab Emirates Red Crescent. 

PRCS maintains direct cooperation with several other Partner National Societies that do not keep a 
staff presence in Palestine; these include, amongst others, the British RC, Finnish, French, Icelandic 
and Netherland’s Red Cross. 

Palestine has been a fertile ground for innovative approaches in cooperation. Its Operational 
Alliance approach has been mainstreamed into annual planning, and Palestine hosts one of the 
most successful Consortiums on the Psychosocial Support programme. 

The annual turnover of cooperation is between 12–20 millions of CHF/year. 

 

The International Committee of the Red Cross (ICRC) 

ICRC has been present in Palestine and Israel since the war in 1967. It currently has for both 
countries some 70-75 delegates and 400 local staff, with an annual turnover around 55-60 million 
CHF/year. Recently, it has moved towards working more closely with PRCS, although the majority of 
its activities, including Economic Security, are run directly. It supports PRCS mainly in the 
Emergency Medical Service and acts as an inter-mediator between PRCS and the Israeli authorities 
for permits and coordination for PRCS staff and volunteers. 

The ICRC, although it has not signed a status agreement with Israel, de facto enjoys its privileges as 
an International Organisation, and it extends those privileges to both the Partner National Societies 
and the Federation through specific agreements. 

 

The UN system 

Besides the presence of almost all the UN specialised agencies, Palestine hosts some specific 
agencies, such as UNRWA (The United Nations Relief and Works Agency for Palestine Refugees). 

Both the Federation and the ICRC  play a role  as observers to the Humanitarian Country Team, 
chaired by the UN Humanitarian Coordinator for Palestine. Many agencies have Special 
Representatives in Palestine. 
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Diplomatic and donor community in Palestine 

Due to the highly complex and politically charged environment, the diplomatic community in 
Palestine has a differentiated setup. Foreign countries who do not recognise Israel’s claims that 
Jerusalem is their capital maintain embassies in Tel Aviv for Israel; at the same time, more and 
more countries have been establishing Representative offices in Ramallah, gradually upgrading their 
status to that of embassy in several cases. In addition, some countries still maintain a consular office 
(or in some cases even 2, one for West Jerusalem and one for East Jerusalem) in the city of 
Jerusalem. Most are familiar to some extent with the humanitarian work of PRCS and its partners. 

Similarly, most cooperation/aid agencies are present in Palestine with offices either in East 
Jerusalem and/or in Ramallah.  

 

Opportunities for Red Cross Red Crescent partnerships 

Some Partner Red Cross Red Crescent National Societies are ready and have the potential, 
capacities and funds to widen their role in programme support to PRCS. There might be scope for 
an option to do this in a multi-bilateral setup, as ‘programme holders’ on behalf of the Federation, 
with programme managerial freedom and responsibilities but being within the Federation systems. 

PRCS has the potential to deliver far more for other National Societies. Specifically, they can do so 
in several programmes, amongst them Psychosocial Support, Rehabilitation, Emergency Medical 
Support and Disaster Management. The Federation should be supporting their regional role and 
support them together with their partner National Societies to take the lead on our behalf.  

Should the conflict start fading out, the Federation should be ready to step up service provision to 
Partner National Societies, coordination and programme delivery (e.g. for returnees from camps 
abroad).  

 

Opportunities for the international community  

Due to the complex situation in the region, free movement of goods and staff in case of emergencies 
and disasters is not the norm. In addition, several emergencies have witnessed noncompliance to 
the basic principles of good donor ship as reflected in the Paris declaration.  

An enlarged regional IDRL initiative on crisis and disaster preparedness across the region driven by 
the Federation in cooperation with the ICRC would be instrumental to open a serious debate on how 
to reduce obstacles to humanitarian action in the region and reduce non-solicited donations, 
duplications and losses.  

 

5. Where are we going and how are we going to get there? 
Key outputs under business line 1: Raise humanitarian standards 

As part of Strategy 2020 efforts to build strong National Societies, PRCS will be invited to take part 
to the benchmarking and certification initiative. The Federation office will support PRCS in its self-
assessment exercise and the following peer review phase. The results will be used to complement 
the inputs PRCS receives from other sources. 

• PRCS has already shown a strong interest in being connected to the global Academic network 
and provide its volunteers and staff with options for tailored further training. In addition, it is 
foreseen that a contact will be initiated and maintained with the Development studies centre of 
the Birzeit University, one of the centres of excellence on the Middle East issues. 

• As part of the global initiative on the interpretation of Fundamental Principles, PRCS will be 
supported to take part and contribute actively to the initiative from a point of view of a National 
Society working under severe strains and in a highly complex environment.   

 

Key outputs under business line 2: Grow Red Cross Red Crescent services for vulnerable people 

• Continue supporting strengthening Disaster Management capacities along the Federation 
policies and tools, facilitating the coordinated work for PRCS with its partners 

• Periodically revise the 2011-designed Movement pre-agreement in case of conflicts and 
disasters that defines roles and responsibilities for each Member of the Movement along main 
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scenarios, both conflict and natural disasters. The pre-agreement will guide response should an 
emergency take place during the 4 years period. 

• Continue supporting the active role of PRCS as a net contributor to Disaster Management in the 
region, by reinforcing the deployment of trained Regional Disaster Response Team members 
when possible and appropriate; and by sharing assessments, evaluations and success stories 
from PRCS to the region 

• PRCS requested support of the Federation in 2011 to develop its strategy on public health in 
emergencies as a cross-cutting one. With the Federation support,, a strategy has been 
developed, and the Federation will continue supporting its mainstreaming and the coordination of 
partners around the approach. .  

• PRCS is orientated to focus more on developing their community based health care programme. 
The Federation will support PRCS in this endeavour if requested. 

In addition, a number of partners support PRCS in this area, namely the Danish RC in Humanitarian 
Diplomacy; the British RC supports the development of a professional Logistic capacity; the ICRC 
funds Capacity Building initiatives and supports technically in medical logistics.  

 

Key outputs under business line 3: Strengthen the specific Red Cross Red Crescent contribution to 
development 

• With funds from DFID for the years 2011-2014, the Federation will support, alongside other 
partners, PRCS’ strategic orientation towards promoting Community based Disaster Risk 
Reduction programme. The Federation will support the definition of a common methodology for 
community work and the learning process/systematisation of lessons learned.   

• PRCS will proceed to the process of Strategic planning. The new strategic plan will drive PRCS’s 
work for the following 5 years. The Federation will support PRCS to develop the plan and sector 
strategies. The Federation will also continue supporting the elaboration of annual operational 
plans complete with annual budget and annual Resources Mobilization plans.   

• PRCS has begun decentralizing programme management to its branches. The Federation will 
continue supporting this process.  

• With  secondment of an Organisational Development delegate by the Danish RC, the Federation 
will continue supporting PRCS Youth Action and Volunteering Development. 

• Insofar as requested by PRCS and funding is available, the Federation will continue supporting 
the development of the PRCS branches in Gaza and building their capacities. Such a support, 
based on participatory processes, will, if requested by PRCS, be gradually extended to the 
PRCS Lebanon branches and those in the West Bank.  

• The Federation will support PRCS and Danish RC in rolling out the global programme Youth as 
Agents of Behavioural Change in Palestine, including training of peer-educators and 
implementation of YABC activities in the West Bank and Gaza. 

• PRCS has together with the Danish, French, Icelandic and Italian RC National Societies 
developed a consortium for the Psychosocial Support programme. The Federation has been 
invited to attend their meetings and contribute to the development of its strategy. This includes, 
for the future, an increased coverage of vulnerable people with a reduced amount of funds, and 
a gradual expansion of activities to the refugees in Lebanon. The Federation will continue being 
available for any support to this initiative, that has the potential to become a reference for the 
Middle East.  

In addition, a number of partners support PRCS in this area; the German RC in Disaster Risk 
Reduction; the Danish RC in Humanitarian Diplomacy; the German, Swedish and Norwegian RC 
support PRCS’ Community Based Health and First Aid; the Spanish RC supports Primary Health 
Care and Rehabilitation; the Qatar and Turkish RC support a number of projects on health, water 
and sanitation, amongst others; a consortium of PRCS together with the Danish, French, Icelandic 
and Italian RC drive the Psychosocial Support programme; several donors, including the Agence 
Française de Développement, support PRCS in secondary health care; and the ICRC and the 
Norwegian RC support PRCS Emergency Medical Services, the Norwegian and Swedish RC will 
decide on how best continue supporting PRCS’ Organisational Development programme a review; 
the Danish RC supports PRCS in Disaster Management and Youth & Volunteering. 

 



International Federation of Red Cross and Red Crescent Societies 

5 I Long Term Planning Framework 2012-2015 

 

Key outputs under business line 4: Heighten Red Cross Red Crescent influence and support for our 
work 

• PRCS has identified in the Jordan valley and the seam zone as an especially vulnerable area 
which needs a specific approach. The Federation will support PRCS to develop a coherent 
approach to extend community work in these areas, supporting the development of a specific 
and tailored Humanitarian Diplomacy agenda. 

• Similarly, PRCS has defined the Gaza Strip as an area where community work needs a specific 
tailored approach, to reflect the challenges of the local population. The Federation will take part 
along the ICRC and Partner National Societies to support PRCS to define the areas of work 
where it can add more value, and support the development of a specific and tailored 
Humanitarian Diplomacy agenda that can address the main problems faced by specific groups in 
Gaza.  

• PRCS has indicated its desire to establish tailored and specific community work for vulnerable 
groups in East Jerusalem. Here, the high complexity of the politically charged environment will 
require a special attention to the development of a Humanitarian Diplomacy agenda alongside 
the community work that does not exceed the humanitarian mandate of PRCS and the 
adherence to the Fundamental Principles. The Federation will support PRCS to develop such an 
approach and will facilitate coordination with other actors like the UN and major NGOs. 

• The Federation has in 2011 started supporting the development of a coherent PRCS strategy in 
Public Relations. It is foreseen that during 2012-15 the Federation will continue facilitating 
technical cooperation between PRCS and specific partners with recognised excellence in 
specific issues.  

• As part of the annual operational planning, the Federation will support the development of 
annual Resources Mobilization plans. The Federation Representative will support PRCS in its 
contacts with potential donors from the International community, the private sector, and with non-
traditional partners such as the World Bank and the Islamic Development Bank.   

• The Federation will continue being available for an enlarged regional IDRL initiative on conflict, 
crisis and disaster preparedness across the region in cooperation with the ICRC to open a 
serious debate on how to reduce obstacles to humanitarian action in the region and reduce non-
solicited donations, duplications and losses.  

• The Federation has requested a Status agreement with the Palestinian Authority. It is foreseen 
that this will be signed in 2014. 

 

Key outputs under business line 5: Deepen our tradition of togetherness through joint working and 
accountability 

• The Federation will continue to support PRCS in facilitating the coordination of Partner National 
RCRC Societies in Palestine. The Federation will stimulate a reflection on the appropriateness of 
the development of a Movement cooperation framework, a common base for cooperation in 
Palestine.   

• The Federation has promoted the establishment of a tripartite quarterly meeting among the 
leadership of PRCS, ICRC and the Federation to discuss strategic issues related to the 
Movement work in Palestine. In addition, in line with the globally agreed-upon Movement 
Coordination Agreement process, the Federation will propose PRCS and ICRC to jointly sign an 
annual tripartite agreement. 

• The Federation will investigate the opportunity of, and if appropriate provide the conceptual 
framework for, innovative ways to cooperate, including concepts like multi-bilateral cooperation. 

• Once the Status agreement for Palestine is signed, the Federation will be available, should the 
practical conditions allow for, extending its privileges and immunities to those Partner National 
Societies that so require. Similarly, should the agreement allow for, the Federation will be 
available for services provision to Partner National Societies. 

• The Federation will support PRCS’ participation in the  Federation-wide reporting system.   

• After its signature in 2005, the Memorandum of Understanding between Palestine Red Crescent 
Society and Magen David Adom in Israel, which defines both the geographical scope of each 
National Society according to the pre-1967 borders and defines areas of cooperation, has been 
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the object of an international monitoring by a Movement-appointed Monitor. The Federation will 
be ready to actively contribute to the new forms of monitoring as per request. 

 

6. What are some of the key risks/assumptions? 
If we look into the next 4 years, while it is very difficult to predict what could happen, it is important to 
detach some possible trends:  

• The situation seems more and more “untenable”, as recently described by some of the world’s 
leaders.  

•  A clear milestone to monitor would be: the request put forward by the Palestinian National 
Authority to the UN for the recognition of the Palestinian state within the 1967 borders, and the 
membership of such state to the UN. 

• There seem to be two alternative ‘solutions’ to the Palestinian-Israeli conflict: the first is the 
achievement of a Palestinian state side by side with an Israeli state; the second is the one state 
solution. The precondition for the two states solution is a resumption of the peace talks and an 
agreement based on the 1967 borders with territorial swaps; as to the one state, the 
demographic trends seem to indicate that, in such a scenario, the Israeli Jews could soon 
become a minority versus a Palestinian majority, and for this reason this solution seems hardly 
viable for the majority of Israelis today. 

• Due to both the complexity of the Palestinian-Israeli conflict and to the wider interests around it, 
there is still a high risk of limited wars (e.g. in Gaza, or against Hezbollah in south Lebanon), or 
of larger regional ones (the scenarios involving airstrikes on Iran nuclear facilities is one 
example).  

• Should a 2 states solution prevail, some refugees in Lebanon, Syria and other countries could 
opt to return to Palestine, most probably the new Palestinian state. Although difficult to predict 
their numbers, they could be in the hundreds of thousands. Re-rooting returnees in Palestine 
could require a major coordinated effort by the international community.  

• As long as the situation is not defined (1 or 2 states solution), the risk under the present situation 
is one of widespread civil unrest.   

The following are the key potential challenges / limitations to the successful achievement of the 
proposed Plan 2012 – 2015 in Palestine.  

Risk 
Likeli-
hood 

Impact Type of impact Mitigation actions 

War  
H H 

Security risks, limitations in 
movements, change of Movement 
priorities, limited ability to support 

No mitigation possible, 
only preparedness 

Civil unrest  
H M 

Increased security risks, limitations 
in movements, limited ability to 
support PRCS 

No mitigation possible, 
only preparedness 

Major 
earthquake  N/A H 

Scale up support to PRCS, 
deployment of FACT ERUs etc., 
change of priorities for a given time 

No mitigation possible, 
only preparedness 

Lack of 
funding L M 

Reduction of support to PRCS in 
critical areas, loss of credibility  

> Need for coordinated  
MENA Zone RM 
strategy 

L = low; M = medium; H = high 
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7. How much will it cost? 

Business Line 2012 2013 2014 2015 TOTAL 

1. Raise humanitarian standards 0 0 0 0 0 

2. Grow Red Cross Red Crescent 
services for vulnerable people 0 0 0 0 0 

3. Strengthen the specific Red 
Cross Red Crescent 
contribution to development 

462,000 355,000 352,000 360,000 1,529,000 

4. Heighten Red Cross Red 
Crescent influence and support 
for our work 

0 0 0 0 0 

5. Deepen our tradition of 
togetherness through joint 
working and accountability 

205,000 231,000 223,000 250,000 909,000 

TOTAL 667,000 586,000 575,000 610,000 2,438,000 



8. IFRC secretariat Results Matrix 2012-2015 

 

Business line 1: Raise humanitarian standards 

Outcome: Uplifted thinking that inspires and underpins RCRC services in Palestine (oPt) to maintain their relevance in a changing and challenging context, 

along with increased magnitude, quality, and impact. 

 

Impact evaluation question: Is the IFRC providing quality and relevant services that have positive impact on vulnerabilities? Are these based on sound 

assessment and improved organizational competence. 

 

Funding sources:  (S)= Statutory; (V)= Voluntary; (F) = Fees (service fees) 

Outputs  

 

\Measurement  

Funding sources and comments 

Indicators 

Baseline 

2010
1
 

Targets 

2014 2015 

1.1 A contemporary 

understanding of the 

Fundamental Principles 

consistently demonstrated 

through action by PRCS. 

1.1 # of NS contributing to the 

Movement wide initiative on 

Fundamental Principles 

 1 1 Conceptual / strategic oversight (S) 

 

Consultation costs (including meetings) 

(V) 

1.2 A Federation-wide 

databank and reporting 

system of factual National 

Society information is 

established and maintained. 

 

1.2a # of National Societies providing 

one or more of the following through 

FDRS: strategic plans, financial 

statements, and annual reports. 

 

1.2b # of National Societies providing 

data on one or more FDRS key 

performance indicators. 

 

1.2c # of National Societies providing 

 

 

 

 

 

 

 

 

 

 

1 

 

 

 

 

1 

 

 

 

1 

1 

 

 

 

 

1 

 

 

 

1 

Statutory work (S) 

                                                

1 These figures represent the most accurate numbers available (where data are available for the year 2010, unless otherwise specified). Figures may be revised in some cases during the 

development of the monitoring mechanism. 
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data on all seven FDRS key 

performance indicators. 

1.4 PRCS volunteers and 

staff having essential 

competences to save lives 

and change minds, and 

performing specific roles in 

national societies. 

1.4f # of national societies adopting 

(and branding) the learning platform. 

TBD TBD TBD   

 

Business line 2: Grow Red Cross Red Crescent services for vulnerable people 

Outcome: Increased share of consistent and reliable PRCS action in support of communities affected by disasters and crises. 

 

Impact evaluation question: How many communities affected by disasters and crises are assisted by consistent and reliable Red Cross Red Crescent support? 

Outputs  

 

Measurement 

Funding sources and comments 

Indicators 

Baseline 

2010 

Targets 

2014 2015 

2.1 Robust essential 

preparedness, response and 

recovery systems are built 

2.1a % of NS with international 

disaster response assets. 

 

2.1b % of NS using standardized 

regional response assets.  

 

2.1c # NS with contingency plans in 

place.  

 

2.1d % emergency operations with 

beneficiary participation/ 

communications approaches.   

 

2.1h # of NS’s working with migrant 

and/or displaced population alone or 

 100% 

 

 

100% 

 

 

1 

 

 

100% 

 

 

 

1 

 

100% 

 

 

100% 

 

 

1 

 

 

100% 

 

 

 

1 

 

Action and indicators linked to tailor 

made National Society support (V) 

 

2.1 f and g on logistics from service 

fees (F) 
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in partnership with others. 

 

2.1i % of IFRC emergency appeals 

that contain appropriate cash based 

programming. 

 

2.1j % of emergency operations that 

are gender and diversity sensitive. 

 

2.1k % of emergency operations that 

have mechanisms in place to 

address violence in disasters.  

 

2.1m # of NS’s providing emergency 

health services/including PSP to 

disaster/crisis affected population. 

 

 

0 

 

 

 

100% 

 

 

100% 

 

 

 

1 

 

 

 

1 

 

 

 

100% 

 

 

100% 

 

 

 

1 

2.2 The Red Cross Red 

Crescent global disaster 

management system is 

further developed. 

2.2c  % coverage of Emergency 

Appeals opened in the reporting 

year 

 

2.2f  # of people planned to be 

reached by international emergency 

response operations 

 

2.2g % of operations supported by 

GLS 

 80% 

 

 

 

TBD 

 

 

 

100% 

80% 

 

 

 

TBD 

 

 

 

100% 

Global system development (V: 

unrestricted income - PSSR) 

 

Action and indicators linked to actual 

appeals and operations (V) 

2.3 Sound operational 

security management 

structures and procedures 

are established and 

operating effectively, 

ensuring that IFRC 

operations and National 

2.3a: % compliance with MSR in 

IFRC operations.  

 

2.3b: # of requests for support by 

National Societies in developing 

internal security policies, a security 

framework and implementation of 

N/A 

 

 

N/A 

100% 

 

 

TBD 

 

 

 

100% 

 

 

TBD 
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Societies have good security 

awareness and are able to 

react to changing situations 

and circumstances in a 

timely manner. 

MSR.  

 

2.3c: # of operational planning task 

forces attended and plans/appeals 

that include security consideration 

 

 

Security input 

provided to 

100% of 

EA/plans 

 

 

Security input 

provided to 

100% of 

EA/plans 

 

Business line 3: Strengthen the specific Red Cross Red Crescent contribution to development 

Outcome: Appropriate capacities built to address the upheavals created by the economic and social challenges and transitions affecting Palestine (oPt), creating 
gaps and vulnerabilities and challenging the common values humanity. 
 

Impact evaluation question:  Are appropriate capacities being built in National Societies to address the vulnerabilities created by economic and social change. 

Outputs  

 

Measurement 

Funding sources and comments 

Indicators 

Baseline 

2010 

Targets 

2014 2015 

3.1 Increased and improved 

PRCS action for longer-term 

sustainable development. 

3.1a  # of cross-sectorial initiatives or 

framework
2
 developed  towards 

holistic programming in the reporting 

year002E 

 

3.1c # of NS implementing 

community health programmes using 

Community Based Health and First 

Aid (CBHFA) approach to strengthen 

community resilience. 

 

3.1d # of National Societies with first 

aid training capacities matching 

international standards (national and 

0 0 

 

 

 

 

1 

 

 

 

 

 

1 

 

 

1 

 

 

 

 

1 

 

 

 

 

 

1 

 

 

Policy development linked to 

governance support work (S) 

 

Global operational approach and 

related guidance and coordination 

work:  (V as in unrestricted income 

linked to PSSR ) 

 

Investment into NS development 

programmes: (V) 

                                                
2
 For example the revision of the community safety and resilience framework 
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branches). 

 

3.1e # of National Societies 

implementing community 

preparedness and risk reduction 

programmes (any DRR, food 

security, nutrition, livelihood, climate 

change adaptation, or climate 

change mitigation activities) 

 

3.1f # of beneficiaries reached 

(Direct and Indirect) through 

community preparedness and risk 

reduction programmes (DRR, food 

security, nutrition, livelihood, climate 

change adaptation, and climate 

change mitigation activities) 

 

 

1 

 

 

 

 

 

 

 

D: 9,000 

 

 

 

 

 

 

 

 

1 

 

 

 

 

 

 

 

D: 9,000 

 

 

 

 

 

 

3.2 Initiatives established that 

aim to heal divisions within 

Palestinian communities. 

3.2a  # of NS with dedicated 

initiatives to reduce discrimination, 

social exclusion and prevent violence 

and xenophobia  

 

3.2b  # of NS implementing the 

Youth as Agents for Behavioural 

Change (YABC) initiative to promote 

social inclusion and a culture of 

nonviolence and peace through 

community outreach  

 1 

 

 

 

 

1 

 

 

 

 

1 

 

 

 

 

1 

 

 

 

 

This is programme work (V) 

3.3 PRCS strengthen their 

capacities to provide 

sustainable services to 

vulnerable people, thereby 

contributing towards the 

3.3a # NS supported to formulate, 

test and start implementing change 

plans. 

 

3.3b # Urgent OD interventions for 

 

 

 

 

TBD 

0 

 

 

 

TBD 

1 

 

 

 

TBD 

3.3a and 3.3b are about tailor made 

NS support and should be voluntary 

funded (V) 

 

3.3.b is a global statutory function (S) 



International Federation of Red Cross and Red Crescent Societies 

13 I Long Term Planning Framework 2012-2015 

 

strengths of the IFRC and 

civil society. 

NS in crisis including failing NS 

3.4 The PRCS share of 

volunteering among all 

ages is expanded.  

 

3.4a # people volunteering time in 

National Societies. 

 

3.4b # NS with effective
3
 volunteer 

management systems in place. 

 

 

 

 

7,000 

 

 

1 

7,500 

 

 

1 

Global volunteer policy, strategy and 

related guidance work is a statutory 

function (S) 

The indicators are about specific NS 

work and are thus in the category of 

voluntary funding (V) 

3.5 Engagement of young 

people at all levels and in all 

services in National Societies 

increased. 

 

3.5a # of NS with 1 or more young
4
 

person in a management position 

other than the youth department.  

 

3.5b # of NS that has adapted youth 

engagement policy and/or strategy. 

 1 

 

 

 

1 

1 

 

 

 

1 

Global youth policy, strategy and 

related guidance work is a statutory 

function (S) 

 

The indicators are about specific NS 

work and are thus in the category of 

voluntary funding (V) 

 
 
  

                                                
3 Effective volunteer management” as defined after the completion of the Global Review on Volunteering 

4
 Young person is under 30 years old. 
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Business line 4: Heighten Red Cross Red Crescent influence and support for our work 

Outcome: Evidence-based humanitarian diplomacy conducted to draw attention to the causes and consequences of vulnerability, giving voice to vulnerable 
Palestinians, and demonstrating the value of Red Cross Red Crescent humanitarian work and leadership 
 
Impact evaluation question: Is the IFRC highlighting the causes and consequences of vulnerability? Is the IFRC giving voice to vulnerable people and 

demonstrating the value of the Red Cross Red Crescent? 

Outputs  

 

Measurement 

Indicators 

Baseline 

2010 

Targets 

Comments 2014 2015 

4. 3 Resource mobilization 

capacities and efforts are 

scaled up to inspire more 

reliable contributions to the 

Red Cross Red Crescent. 

4.3a  % of annual coverage of 

approved budgets for development 

programmes supported through 

IFRC Secretariat 

 

4.3b % of annual coverage of 

funding outlooks for development 

programmes supported through 

IFRC Secretariat 

4.3c  # of external donors providing 
funding through the IFRC 
Secretariat

[1]
  

4.3d % of share of total income from 

external donors providing funding 

through the IFRC Secretariat 

 80% 

 

 

 

 

80% 

 

 

 

 

1 

 

 

 

20% 

 

80% 

 

 

 

 

80% 

 

 

 

 

1 

 

 

 

20% 

 

Similar to global operational / 

programme work under business line 3:  

Global guidance and coordination 

work:  

(V as in unrestricted income linked to 

PSSR ) 

 

Specific NS support work from (V) 

 

 
  

https://mail.google.com/mail/?shva=1#1419c3064d074194__ftn1
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Business line 5:  Deepen our tradition of togetherness through joint working and accountability 

Outcome: More effective work in PRCS through modernised cooperation mechanisms and tools, and a greater sense of belonging, ownership, and trust in the 

Federation. 

 

Impact evaluation question: Do National Societies have a greater sense of belonging, ownership, and trust in their International Federation? 

Outputs  

 

Measurement 

Indicators 

Baseline 

2010 

Targets 

Comments 2014 2015 

5.1 Capacities and resources 

are shared to improve 

coherence, alignment and 

accountability within the 

IFRC. 

5.1b # NS benefitting from the new 

ICT catalogue. 

 

5.1d # of NS using the IFRC 

Strategic Framework on Gender and 

Diversity Issues (operational guide). 

 

5.1e # of NS with a strategic plan in 

line with Strategy 2020. 

 TBD 

 

 

0 

 

 

 

1 

TBD 

 

 

1 

 

 

 

1 

Secretariat led systems development 

(e.g. accountability framework (PSSR 

within V) 

 

All others have to do with specific tailor 

made support to NS and are thus (V) 

5.2 The IFRC Framework for 

Evaluations is upheld for all 

secretariat funded 

programmes and activities. 

5.2b % of evaluation which are 

followed up by a management 

response. 

 

 

50% 60% Secretariat accountability function (S) 

5.3 The secretariat is seen as 

a competitive and well-

functioning organization in 

support of IFRC governance 

and membership. 

5.3b # of overdue donor reports. 

 

 25 

 

15 

 

Secretariat management and 

governance support work (S) 



How we work  

 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 

Red Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the 

Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 

assistance to the most vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 

humanitarian activities by National Societies, with a view to preventing and alleviating human 

suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 

the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

 

Find out more on www.ifrc.org 

 

 Please ensure consistency in the way we structure the contact 

information  

 

Contact information 

For further information specifically related to this report, please contact:  

 

 National Society 

 Dr. Younis Al-Khatib, President, e-mail: younis@palestinercs.org, phone: +972 2 240 
65 15; fax +972 2 240 65 18;  

 Dr. Khaled Joudeh, Director General, e-mail: joudehk@palestinercs.org, phone: +972 
2 240 65 15; fax +972 2 240 65 18;  

 Country office 

 Nelima Lassen, Acting Federation Representative, e-mail: nelima.lassen@ifrc.org, 
phone office + 972 2 2400484 

 Regional office 

 Elias Ghanem, Director of Zone, e-mail: elias.ghanem@ifrc.org  Phone: + 961 70 456 

056 

 Samah Hassoun, Senior Resource Mobilization Officer, e-mail: 

samah.hassoun@ifrc.org, phone: + 961 70 480 488 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
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mailto:joudehk@palestinercs.org
mailto:nelima.lassen@ifrc.org
mailto:elias.ghanem@ifrc.org
mailto:samah.hassoun@ifrc.org

